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Project DetailsProject Details

The LAP-BLACK project is a cross-border partnership aimed at strengthening the local intervention
capacities for climate change in the Black Sea Basin. The project's overall objective is to create a
sustainable and climate-resilient region while highlighting the importance of local intervention and
collaboration. The specific objectives include building adaptation teams, developing Local Adaptation Plans,
establishing pilot applications, monitoring and updating Local Adaptation Plans and engaging stakeholders
to raise awareness and disseminate project results. The communication objectives are to raise awareness,
engage stakeholders, disseminate results and promote best practices.
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Kavala Municipality
Partner Budget : 373,343.51 €

LP1 - Türkiye (TR)LP1 - Türkiye (TR)

PP5 - Ukraine (UA)PP5 - Ukraine (UA)

Istanbul Technical University
Partner Budget : 189,004.80 €

PP4 - Greece (GR) PP4 - Greece (GR) 

Ukrainian Association of
Business Support Centers
Partner Budget : 316,814.16 € 

Sakarya Metropolitan Municipality
Partner Budget : 447,272.12 €

PP2 - Türkiye (TR) PP2 - Türkiye (TR) 

PP3 - Georgia (GE) PP3 - Georgia (GE) 

Kobuleti Municipality City Hall 
Partner Budget : 298,528.71 €

The LAP-BLACK project escalates the regions’ resilience against the adverse impacts of climate
change by fostering cross-border cooperation and knowledge exchange to develop joint solutions.
Strengthening the regional solidarity and facilitating innovative and adaptive strategies in response
to climate crisis within the project promote sustainable development, contribute to the conservation
of natural resources, and encourage the implementation of ecosystem-based approaches. To
address these challenges, the LAP-BLACK project proposes a transnational cooperation approach,
focusing on the development of Local Adaptation Plans and the integration of adaptation and
mitigation measures. 
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Establishment of Local Adaptation
Teams
Establishment of Local Adaptation
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 Development of Local Adaptation Plans
tailored to local needs.
 Development of Local Adaptation Plans
tailored to local needs.

Implementation of pilot projects to showcase
adaptation measures.
Implementation of pilot projects to showcase
adaptation measures.

A robust monitoring and evaluation framework
to ensure the effectiveness of LAPs.
A robust monitoring and evaluation framework
to ensure the effectiveness of LAPs.

Enhanced stakeholder engagement and raised
awareness about climate change impacts and
adaptation strategies.

Enhanced stakeholder engagement and raised
awareness about climate change impacts and
adaptation strategies.

Expected ResultsExpected Results
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Sakarya Metropolitan Municipality

Address: Kavaklar Street No:7 54100 Adapazarı/SAKARYA
E-mail: arge@sakarya.bel.tr
Phone: +90 444 40 54
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Interreg VI-B Next Black Sea Basin Programme 2021 - 2027

The Interreg NEXT BSB Program is financed under the European Regional Development Fund (ERDF), The
Neighbourhood, Development and International Cooperation Instrument (NDICI), and the Instrument for

Preaccession

(IPA) within the framework of the European Neighbourhood and Cohesion policy. The cooperation
area of the program covers the entire or part of the territories of seven countries, including three EU member

states (Bulgaria, Greece, Romania) and four non-EU countries (Georgia, Moldova, Turkey, Ukraine).
The responsibility for the content of this material is that of the author(s). The content of this material does not

necessarily represent the official position of the European Union. Reproduction is authorized, provied the
soruce is acknowledged, and any changes are indicated.

The Interreg NEXT BSB Program is financed under the European Regional Development Fund (ERDF), The
Neighbourhood, Development and International Cooperation Instrument (NDICI), and the Instrument for

Preaccession

(IPA) within the framework of the European Neighbourhood and Cohesion policy. The cooperation
area of the program covers the entire or part of the territories of seven countries, including three EU member

states (Bulgaria, Greece, Romania) and four non-EU countries (Georgia, Moldova, Turkey, Ukraine).
The responsibility for the content of this material is that of the author(s). The content of this material does not

necessarily represent the official position of the European Union. Reproduction is authorized, provied the
soruce is acknowledged, and any changes are indicated.

Istanbul Technical University
Sakarya Metropolitan Municipality
Kobuleti Municipality City Hall 
Kavala Municipality
Ukrainian Association of Business Support Centers

Istanbul Technical University
Sakarya Metropolitan Municipality
Kobuleti Municipality City Hall 
Kavala Municipality
Ukrainian Association of Business Support Centers


	PROJECT
	FACTSHEET
	Project Title:
	BSB00353 LAP BLACK


	Overview
	Project Details
	Start Date: 25.09.2024 End Date: 24.09.2026 Project Budget: 1.460.611,30 € EU Funding: 1.314.550,14 €


	Partnership
	The LAP-BLACK project escalates the regions’ resilience against the adverse impacts of climate change by fostering cross-border cooperation and knowledge exchange to develop joint solutions. Strengthening the regional solidarity and facilitating innovative and adaptive strategies in response to climate crisis within the project promote sustainable development, contribute to the conservation of natural resources, and encourage the implementation of ecosystem-based approaches. To address these challenges, the LAP-BLACK project proposes a transnational cooperation approach, focusing on the development of Local Adaptation Plans and the integration of adaptation and mitigation measures.

	Expected Results
	Establishment of Local Adaptation Teams

	Contact Details
	Sakarya Metropolitan Municipality
	Address: Kavaklar Street No:7 54100 Adapazarı/SAKARYA E-mail: arge@sakarya.bel.tr Phone: +90 444 40 54
	The Title of The Project:  Strengthening the Local Intervention Capacities for Climate Change in the Black Sea Region – LAP BLACK

	Name of The Project Partners:
	Istanbul Technical University Sakarya Metropolitan Municipality Kobuleti Municipality City Hall  Kavala Municipality Ukrainian Association of Business Support Centers
	Date of Publising: November 2024

	Interreg VI-B Next Black Sea Basin Programme 2021 - 2027


